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Plan Your Success in 2016
Can you believe we are nearly at t y e
tough year and it’s a good tme to and
the business and what needs workin we a
keep doing things the same way, at t he
year can be pressurised and frantc n 4 t o
next | evel you need to make some tr U I .
Bel ow are our top tps for a prospert ﬂ
1. Plot and Plan

To prosper you need to have a pla "976135%100143" ead
mar ket . You can then formulate str .. _,. << . ... .....5e t
capitalise on emerging opportunites. Unfortunately mos:
know where to start. We recommend you think about wher €

the FUTURE, and develop an acton plan to identfy the st

2. Know Your Numbers

Knowl edge is power and while a | ot of entrepreneurs pr.
aford to ignore the numbers. In business, without a fna
you forecast your future positon and you can measure an
things ‘real’ and makes you accountabl e. It forces you
gives you a reality check when you compare actual fgur e
fow budget templ at e, contact us today.
Here are some key fnancial qgquestons that you need to kn
a)Do you know your seasonal revenue |l umps and bumps?
strategies do you use to balance out the troughs?
b)wWhat is your cash fow (or available cash) right now?
the quieter months ahead? There’s no point running to
slow to respond and an i mpatent business owner i s a s
c)What are your working capital requirements? This is p
you can’'t grow your business if you don’t know how mut

Is Your Business Structure Relevant?

| f you haven't revi ewed your business
Circumstances change and key events |i'
your old structure is redundant. Stru
relevant and changes to tax | aws, your asse positon
trigger a review.

I f you need help putng your plan together forfl2016, ple

The greatest compliment we receive from our clients is the referral of their friends, family
and business colleagues. Thank you for your support and trust.
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Is it Time to Turn Your Business into a Company?

Many business owners commence operaton as sole traders
business started. However, as your business grows, you
be tme to review your business structure and
possibly turn your bus

12 Conuziny
Thisisasigmfcantdz},_/l___rrlrr g
you woul d need t o di X ) -
i ncorporatng your bu
regul atons and higher
is not the only opton _J or
partnership may be ma
business circumstances.
Here are a few potental benefts of turning your busines
{ Debt Protection
One of the most obvious benefts of i ncorporaton is ttf
partnership your personal bel ongings and private asset
contrast, with a |imited Iiability company that gets i
company. There are several exceptons to this rule inc¢
incorporate for asset protecton reasons. Of course thi
up debts all over town because as a company director vy
I n fact, the Australian Securites and I nvestments Comr
their dealings at all/l tmes and must make sure their ¢
records. Note that wunless your company has its own as
guarantee its debts anyway which means you’'l Il stl]l be
 Tax
Many people are atracted to tA2ulfpt2@B5%5 %amcd maasyme ak
However, there is no tax free threshold for compani es,
advantage of the | ower rate Remember , the highest rat
This i s an area we can advise you on and the advant age
afdrax profts to reinvest in your business or help with
From an administratve perspectve you wil/| need to pay
a company structure you need to understand the capital
gains when they sell an asset, however, individual s r
The good news is there are generous concessions for st
75% tax discount for the sale of a business. As with i
decision and quite ofen your choice of business struct
i ssues |like asset protecton, tax savings, capital gain
I Ownership And Selling
A proprietary I imited company is the most common type
company in that it can’t |ist on the stock exchange or
who don’t work for the company. |t does, however, have
trader s. For example, they can sell shares to existng
Compared with other business structures, the transfer
is a legal entty in its own right, so it does not have
any on the persons involved.
I f you think it’s tme for a review of your business str



Cloud Accounting Just Hot Air?
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What is the Cloud?
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You may already be operatng] Thetbefwhouovdpr dgr gamawmpl e af
this would be online bankifgAuwheaeraa cyobracdaudp’' i asséaored
securely for access from vargd ougpts@plrw®s . stY®luerc adr alce £t
your data anywhere, anytme d¢ceour sanypudtevg cehe Cwoudpl ac
accountng operates the same owaynendaty@uiosdlongawvail a
have to rely on a single hardnhdehvelifmingroes tAgnpbaknd

Disadvantages of Desktop Financial Software

Traditonal accountng

s o f wa rfe potestial & 6f Sehsitive Da¥a

Disadvantages of Cloud Accounting Software

|l icensed for

singl e comput er, of ce or dersekeehnTlhan ey agyou ca@asés | édPirng
keeping the sofware up to datptpodtegoiitng odattthe ol & SBS
and emailing fles <can be ingesveaenterygt vehdsrsampromopate
confusion regarding which daptagatddte, | snokhe sloaptheisstt.-c altne ds ¢
cases, it can prove to be expessinNEeetothevetihe sofwann
the frst place then add extrargmer fasketrbBe RUHPEPHYRR Y @
With desktop sofware it may ppadbéeguilaoesibhderd®dmde emode! Y
access customer details, flegoaveetbey, K fnancdwrde dataage

- resources, they are ofen E
security beyond t he budget
busi ness.

9 Loss of Internet Connection
I f you (or indeed your busi
internet outages or slow sp
not be suitable for your C
reliabl e internet connecto
prove very frustratng.
{ Cost
Al t hough most providers ad\
use basi s, check the <contr
prdketermined period that y o
Ensure that you have the at
users as your business expa
 DataBack Up
Advantages of Cloud Accounting Software Some providers don’t provid
up your data to your own C
T The number one advantage d)rf|yclb<)eucd0m@ccaoui51,t@|g|em i 3
sof war e i s access t o yourprdoa,tiadef-gpm|tanyyh@)rog,sib|e 1
anytme with any kind of d9g'upeprwé\;ih0uasn pirr@)tvqrdréqetor t
connecton. a subscripton cost to acces
T Financi al data operates in real t me with many bank
accounts and other sources fowing automatcally into

the sof war e.
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ATO Offers Help to Industries Struggling With SuperStream

The ATO has admi ted t hat _

probl ems’ wi t h t he introduclrl - AREYOU i ch
gover nment reform designed 1 y 0

superannuaton Ssystem. Busin mo
empl oyees were originally exX READYFOR 'r St
théldaly this year (but tHact o 31
2015). Smaller employers (19 — < , S e X[
compllanﬂ]ufnreorﬁom(ﬁ.

The new standards require em ont
el ectronically in a message i ato
the contributon payment is t i BT N y t
banking system. The data mMES . ocgec wuiw poaoycose w. < . 0ink
payment reference number which enables reconciliaton b
member registratons and ongoing maintenance of empl oyee
to thé&Alfumrdipl oyer super contributons are captured incl
sacrifce. Al l empl oyees, whet her full t me, part t me o
determining whether an employer is regarded as small ol
SeMdnaged Superannuaton Funds (see secton bel ow).

The ATO reports that around 350,000 businesses includi
el ectronic superannuaton contributons. They report that
i mpl ementaton is on track and ahead of expectatons. Co
data with key informaton missing or the amount of money
Employers are reminded to include their ABN as a refer
easily identfed. Signifcantly the ATO reports a decreas:c

contributons prior to SuperStream. This rate has reduce

I n additon, the Tax Ofce has identfed 22 industries wh
business would require more efort to connect them up w
emails and webinars and forms part of an educaton prc

accountant to obtain advice and connect them with solut

T Pharmacy & Cosmeft tTrsades T Accommodat on, Pubs &
1T GPs, Dent al & SpleAutad mett e & RepaliFood & Grocery

T Fruit, Veg & Fl ofrEsgiryeering & TefcMancfadcSemnengles

T Far mi ng T Bus & Taxi T Hairdressing & Beaut
T Road Freight T Building & Empl ofythemdulStemgy i Cdanagemen
T Metals & EngineefrEcdhgcaton & TrainfiAgcountng & Legal

1T Ot her Specialist & Boutque

f Hospitals, Clinics, Aged Care, Accommodaton & Allied
T Banking & Finance, I nsurance & Super

T Cafes, Restaur aAway Catering & Take

Depending on the size of the business, the new rules m:
that can provide the necessary data and fles or that ¢t}
of a superannuaton clearing house, which is a service

transfers payments and data to multple superannuaton fu

The Feder al Government operates a free clearing use
1 I e he S

ho
aggregated turnover of |l ess than $2mi ion cal t

d

Self-Managed Super Funds (SMSF)
SeMdnaged Superannuaton Funds receiving employer contri

and data detail s. Busi massagewndédmundwiatrle tekxeieptewn usnelef
acton is neceMamaged Oft hreds Swil If | need t o engalghee aA TSOMShFa
established a register of SMSF messaging service provid

KYGLIYKK GG PlI (2 0T2 DI dS{iidzINS MK {2 dALiDHTE]E (6B WARKI A $ CR S NA K



http://www.ato.gov.au/Super/SuperStream/In-detail/Contributions/SMSF-messaging-service-providers/

How to Claim Your Website Costs

We consistently write a boluft tthree si mpbir t edd soeppflexcy @y @ un

website as a tool to reachl giomracdsestomeos faod wolkeint al
customer s. For many busi neissc wrwned st hedm2 @i 520 r mehjf eerh ed extp
build and the tax treatmeqti uWiylsle tRRGWHF eONy¥Whegey@et
spend the money, before youysdg@art the business or afer
you commence operatons. T included in a sofware devel
' di ferent proportons of the
You can only all ocate expert

devel opment pool if it was to

sof ware of the shelf.

Claiming Ongoing Running And Maintenance Costs

You can also claim an outriagh
expenses associated with runi
website in the income year th
exampl es include domai n name
server hostng costs.

Claiming Website Costs Example 1 _

I f you spend the money befdrduUuydyurrOBbbsyress seahtt HPusit

an claim the costs over aofsudgyd@ackaggdeiododnaesQobhave
| f

(9]

operatng. you spend t h@onmiohn,eyplaufser$ 500 ua VYoeuasli nfe@drs t
commences there are difercdmti Mmwaysgedouctenaiochf bigaxa00eti
deducton. Depending on theUrncher  tyeousimpleiiffeqdrdepr eagpi at
claim the full deducton infehathgementhbhyyand|yearley te
it over a number of years. €Xpenses.
Example 2

I'f you're a small busi nessygWi tsfbta p299589dhee HEUBPYEMm
less than $2 million, yougg@anyughogge bQsicdaddn tiheg(cop
using the simplifed deprecijigadehrdd!®es, 500 i¥no U ohsavse ohq
to do this and the cost isyephsite. You have to allocat
T less than the -0fnst hnes hhodsf tmawzeo kdevel opment pool and

afer May 12, 2015), you thanoyearism a deducton for the
full amount in the income year you incur the expense.
T equal t o or more tha+f tStatunednst ant asset write

I

threshold, you allocate The t &dTQ@ denealaso schaeVEel dopishae
pool . deductbility of website devel
You cannot use the simplifW'dthdtaneanadto'nduusl Isy Irengée
chosen t o all ocate expend?q(ﬂr%coopn P!] r%eofwlé grle
sof war e deveIopm\bmmglpSehoole.sngl'—vrad er u
sof ware expenditure incurred and allocated to a sof war ¢
devel opment pool is deductble over fve years.
Phone Tapping Powers for ATO?
A parliamentary commitee has recommended t hat ———A
stored phone call s, emails and SMSs as part of-for
fraud.
The r epforanciinatlo rwhliacthe dwacsr irmel eased in Septembi 1 y
: oo 7
l'isted as a criminal |l aw enforcement agency ur g t ac
the ATO powers similar to those wutlised as-evpas he
investgaton wundertaken in this country.baTlsheed rfe I s «
crime such as money transfers and thefs and | nd
internet scams.
I n the meant me, the ATO plans to target up to yvu, uu0 s
comply with their tax obligatons. This follows the Itiaa
for consumers and business owners to ‘dob in businesse



Business Start Up Corner - It’s Easy in Australia!

According to the 201652dy dmmeroat et h&n Wonl ar e
dza Ay S@air t Australia is tleael®wnenttfh telne g el i ne
the world to start a businegbBsep.(sAvlerpdouy & & Q‘ ‘@0 MveL
ranked in the top three). afhei nsttewdyetalcs ndwaa
possible to set up an operwetbhesrn tien Agsimp — Is t 2
days and afer just 3 procedcaeoenfer ce func 2 and

you ar e ready 1t o l aunch. (0]
The research anal yses regoabateses tthat i mtpeprinyett opr ami de
economy’s businesses duringettheilrerlsi fseoc yomlcee iymal uhdaivreg as

-up and operatons, tradi ng caocnmpoestse bwoirtdhe rtsh,e pbaiygi npgl atyeex ess
and protectng i nvestor s. almy saumd nexg emctan eeaeht a gl
mai ntain the report is fawedomaemitdal liy dierxr ef sopceucstevse soof| et
on |l aws and regulatons but it is a wuseful benchmar k
gui de. Shared Office Space

Shared ofce space has become

Australia does have some afhet hceaph da |ail ¢ sc i4tiegh tt @il nkcd twi dnugp
rul es of Il aw, transparencyfracd oacobunhheaebplbite @aihhda tthri:
country is esdemtalelnwi a ofh meontbdmoonrt ha and do not need vy
business to set up. The pr obHgegmml ilesasiers.t hBeu saidnneisnsi sit m @
burden of conductng a busimaees ainmtAgest rogpltioan aanndd iwh inlaeny
of the areas essental to wopéreatsng uat boksémneasspaMee sttol |w
have work to do to mat ch the |l eadi ng economi es in
devel oping a streaml i ned, Voiefowrcrteynet ProtocoldVolP) nex pensi ve
system where businesses camMosasiblusi sieastesupp ndoper a®tses eant
succeed. number but it has been prohi
past with a new number runni
There is no doubt that st apritunsg teheneoewgbusgnessat hisy hah ar
However, the range of new mprfodaurcotusndandi3Geroi §68€ @n noofnetrt
means it is getng cheaper vande e@rsee@trngtso, gnethnuspt andi r e
running. Here are some examapll esqucefuewh atr neavneyn njems t VO
businesses are using: business phone systems had tc
purchased.
Vol P services can provide the
up to online and wutlise youl
phone from a | ocal el ectroni
PABX wunits. Vol P uses your i
is no need to wait for a tec
up to other numbers includincg
phone | ine needs to exi st.
Online Business Applications
Once upon a t me it was an
consuming process to obtain
addr ess. You needed to purch;
to the internet and spend m
confgured so you could have
On Line Business me @my business. com. au. Thi s E
Retail ers and other businessssomer| orat onsefupr enaa algeim
and mortar presence becaussehaopmpisngdg ewe lpgiotve sl,e ad ndiingiisttarl:
"shopfront' for online bussneossiolwner $ o-a-gtsnel rcvini @sees gdSEfsy

contnue to grow and traditdhmal-upslagctam®s n omo daeclcse S&r ep 0 W ¢
being repl aced wi t BBaynlainden| imme keaneérpay Hor them mont
ecommerce businesses. The fbragea iterisalt)o ieasttreyadi af ohawni n¢
online business are mini malSommed ctohmamomo setx atnop | eesst afbrla m ht b

categories available include:



Business Start Up Corner - It’s Easy in Australia! (Continued)

T Of ce style productvity, safcharaes d&vebbpmeAmptpso-sdrbpedek,
Of ce 365 of shore team to maintain con
f Customer relatonship mang@gemdédnty (E€RMEjngutheaprice.
Hubspot, Sugar, Zoho, HigahbumnskgnSafFresdélodmdapswoffkor mer | vy
1 Accountng (invoicing, pa9Pesk). ethhene sarceh 2B wxbHeuBd mi
MYOB, Live Accounts and Ctalsahtf owl Madagefrshore resoadce
T Websites and onl BiecsmmppOcheegr,a tsouncsh wBereby providing

Ozc,detWeelSyguar espace technical oversight and qual.i

T Project managememtor moaks range on

ofer i ndli,u @i mot al ZreanakeesriMarketing Tools and Sites

Basecammpel |l o St airpts and busi ness owner s C
branding and obtain a | ogo,

edited for a fracton of t he
Experienced freel ance design
I

online to help you with your
over, we b desi gn, banner, b
editng. Logo design cont est s
available from a ful!l brand
fyer, product | abel or anyth
sites suaMww. lasgot our nament .
b www. 99desi.ghisvegibmesau you acec
creatve designer s, voi ceover

from $USSSwpdrippjrab.of 99desigr

Offshore Software Development S! mpl e design tasks that caf
Where -apshasta signifcant Bnhpp%gscg%f)oﬁléJ%}?'the
cost of sof war e developmel&t couldllbe fthtehbiggtestI
expense. With ofshore sofwanméd doerve"floperos afvaelsleabloeot%ig
expense canh be managed by Er@c?’vdrpizr}bgl“'s'lnlesgrOpaEtt‘eoq‘rotuhned )
Have You Insured Your Biggest Asset?
I nsurance is one of those strange commodit « we h
you never make a cl ai m! ,4
"0

I f you haven’t had to access your house, « PR car
a sigh of relief. I f you have been unl uck:’ ~ to n
thanked your |l ucky stars that you had gooc g _ " cCoV
nor mal without major disrupton. m’;,@

. . . .;F\i .
Wh a't is your most signifcant asset? Woul d % 3 nk it
The real answer is none of the above beci S rea
lifetme. You only need to | ook at the numbe: s, +:+ you
only with infaton set at 1.5% per annum) for forty yeal
earn around $75,000 from age 35 to 65 your total gr oss
million if your startng point was $100, 000 for thirty .\
An income protecton policy can protect your mo st val u
providers because not all policies are the same. Some
which are cruci al as to whether you wil!/l or won’'t rece
to accident or illness.

Al so check the Il ength of the beneft period. Some polici
short a period as two years. Although two years of sal
income, so a policy replacing income untl age 65 might

I f you're contemplatng taking out income protecton i ns:


https://www.bigcommerce.com/
http://www.ozcart.com.au/
https://www.neto.com.au/
http://www.weebly.com/
http://www.squarespace.com/
https://www.atlassian.com/software/jira/
https://www.pivotaltracker.com/
https://www.zendesk.com/
https://basecamp.com/
http://www.trello.com
http://www.freelancer.com.au
https://www.upwork.com/
http://www.softwareseni.com/
http://www.logotournament.com
http://www.99designs.com.au
https://www.fiverr.com/
https://99designs.com.au/tasks/

Increase Your Website Sales

urpose of youmhgeébstihtee piscttwr ggenleavwe e b@méemne

The primary p

the marketng chalSle@adnged ieshgtid et lcgmwd ermvse i Itlha
| e
't

trafc and

trafc into ads and ultmatidl yt,heparyiithhyt ctutsh®@ mapnd. descyb

website isn delivering, tThdrse'csam tlkeaBobhe displayed ¢

Google I mages with a backlinlk

Your website is your onlinéishlebpwhhowheowmwaki erg f2rae g it
grow your business and strengthen your branding. I n
siness, every second a v3 Colourgoerdingtiorends on your websi:t

unts and statstcs from tWMee aNl ekoo®mw NBEmamp Groapce o
ggest that the average VYiGUltowelsiaty&-0 rodichadl thieedh s@Q lgooufr
tween 10 and 20 seconds.Aviofi dycw! @doh’ tcl @ashe£se awi tanl |
em in that tme you are ohamaedl yo| meakagatpemdtbrssat i

sSs<o~owoo
—— o Tmgc oc

mpettor. Every second caoelemtdiahdacathevimdte®r $ me
isitors spend on your site, the more | ikely that your
ill generate | eads, sal es, 4UptohateorPutofBusiness backI| i nks.
p— Scroll down to the botom of
e the copyright date. l's it re
content and refreshing exist
visitors that al | the inform
“ date. Google and the other s
5\ content and out of dat e i nf
website appeal
5. Be Easy to Find
The best website in the worl
desert i f no one <can fnd it
devel op content and we b pa
Of course, having a websi tdi sicovem@abtai g, thhua saerah
valuable ‘lead generaton’ |lwed didiee aj st @Mt @O Magi Ne| saeme
Unfortunately most websitdd | eag et hait mgicg ur aet| eelcyt rroanfiect
bill boards’ that i st the KWywor &vé at and where of t he
business. They don’t atract new business and rarely
convert prospects into sal®@GetRes®siveow we have identfed
some of the key features yYvuur weehksittee mmsghtcoheaian Rioc
engage your visitors and WkKesktepemompUty®ur ROWeVefror i
l onger : breakfast or |l oses functonal
risk |l osing a chunk of your
1. Include Reviews or Testimonials. showing that wup to ffy per
Websites without customer tPpeegtfmanmeal susdrned n@i smoibnigl ea dkeewyi
mar ketng ingredient. By infcundt agaltietst mbmd ay @u yroeie dc aagn |

reassure visitors that you fHdeedéypeweibesnide iwi tsholsviimpl it
problems or have industry &pati Readkkewl eéddeortmaidoncoa@b®
give them a compettve edgétawdaed. t Ast @onmianismugy, e €ens
power ful and photos of sat®8fbkddicukstYymer shame,o pahdodn e n

credibility to the testmoniadlpear on the home page.

2. Easy on the Eye 7. Clear Contact Information

First i mpressions count andyyohuavichedeont aely amdoir magen
be tarnished by wusing | owneredd diguthed popr amavtiemg i 8hque
i mages. Apart from being vyeUallPyoupgeapgi ngnmedi gheqghegli
photos and a clean, uncl utaeroetdhelrookayi st h@ddr ey Olui kcealny etnc
increase soci al medi a sharbeososds salees$. as boostng SEO

IMPORTANT DISCLAIMER: T hi s newsl et er does not consttute advice.

mat eri al contained in this newsleter. Iltems hereinf ar
per se. Al so changes in |legislaton may occur quicklly a
actng in any of these areas. This newsleter is istsludd
be regarded as confdental and not be made available |[to


http://www.labnol.org/internet/find-free-images/24990/

